Case Study Analysis: Tyco		1

Case Study Analysis- Tyco		1

[bookmark: _GoBack]






Case Study Analysis: Tyco
		[Name]
		[Institution affiliation]
[Course]
[Date]









Case Study Analysis: Tyco

Introduction
Tyco Company faces the issue of unethical conduct from the top executives through misappropriation of company funds amounting to $600 million. The issue here is a management concern as it stems from the senior management, the CEO and the CFO who were using the company funds for inappropriate uses (Romero, 2015). Additionally, the funds were misappropriated with the knowledge of the board who actually approved and let them misuse the funds. As a result, the company reputation was put in jeopardy and also the employee morale was low as well as increased frustration. To effectively avoid complete failure of the company, there was a need to change the opinion of the corporation through appropriate communication of how the company was changing (Harrison, 2017). This case study analysis will present facts regarding the issues and problems at Tyco and the courses of action taken to ensure effective implementation of the proposed changes and the appropriate communication of the changes.
Background
Tyco Company is a multinational corporation that deals with various industries including hospital suppliers to fire sprinklers. Tyco experienced management issues through unethical leadership that involved misappropriation of company funds by the top leaders. The company CEO and CFO were allegedly involved in stealing of or rather inappropriate use of company funds for an amount totaling $600 million (Romero, 2015). The most affected in this issue were the company reputation and the employees. Even though the corporation still had strong financial and operational basis, the CEO really tarnished the reputation of the company and it required to be rebuilt. The employee morale in the organization was also affected as they became frustrated.
To rebuild the company reputation and also avoid employee turnover, the new CEO needed to perform some changes within the organization. Such changes included changing the company’s practices and modifying the unethical behaviors in order to reinforce the company’s integrity and credibility. The issues faced were how to change the opinion of the corporation through communicating the company changes.
Alternative and proposed solution
The new CEO advocated to change the company practices and modify the unethical behaviors through establishing a culture of accountability as well as a good corporate relationship as well as changing Tyco’s infrastructure. This solution was essential as it was a significant change to the ethical stance of the company employees and shareholders. This solution would rebuild the reputation of the company hence promote the credibility as well as the integrity of the corporation. In order to increase the efficiency and quality of the services and product of the company, six sigma training strategy was implemented. Now that the solution was proposed, there needed to be implemented as an effective strategy to communicate the change to all the company employees (Carrigan & Alex, 2015). 
Recommendations
Communicating changes in an organization are often challenging and therefore there needs to be a good plan when communicating the message to the employees. To accomplish the proposed solution, Tyco planned an effective strategy to communicate the changes regarding the ethical issues.  Tyco developed a Guide to Ethical Conduct of Employees which provided the appropriate regulations regarding various ethical issues such as harassment, fraud, and conflicts of interest (Carrigan & Alex, 2015). In order to ensure the message was communicated effectively, the code of conduct was translated into various languages that were spoken in Tyco. Additionally, Tyco ensured the monthly newsletter had a column where employees would post and submit any relevant questions on ethical issues which would then be answered. 
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